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Welcome to the first edition of our  
Care Homes newsletter from 
Warrington Health Plus. 

GP Practices across the town are 
working together to improve the 
support they offer care home residents. 
The new Care Home service will take a 
proactive approach to care to anticipate 
potential 
problems 
and where 
possible avoid 
unplanned 
admissions to 
hospital.

We hope this 
newsletter keeps you up to date with 
the progress we are making and we 
really look forward to working with 
you. 

Dr Justin MCCartHy, DireCTor 
WArrinGTon HeAlTH Plus 

Welcome 

W arrington Health Plus is a new organisation working 
to improve local health services. it is a not for profit 
Community interest Company run by local GPs. By 

working together, we believe we can transform our services to 
benefit patients today and in the future. The town’s GP Practices 
are working together in clusters to share expertise and resources to 
improve services.

A key project for Warrington Health Plus is to take a proactive 
approach to the way patients living in care homes are looked after by 
GPs and the primary healthcare team. 

The new Care Home service aims to 
ensure that, in time, all residents of 
care homes in Warrington are fully 
assessed and have a care plan in place 
to promote a more co-ordinated, 
proactive approach to their care.  
The care plan will be in place for 
all professionals involved in the 
resident’s care.

roll out of this new approach  
will be in phases.

What is Warrington Health Plus 
and the Care Home Service?

Over the last year, representatives from Warrington’s GPs, 
Care Homes, social services, Consultants from Warrington 
& Halton Hospital as well as Pam Williams (Quality 

improvement Manager at the CCG) and Julie Bills - lead nurse 
WHP Care Home Project- have worked together as the Care Home 
reference Group.Together they have developed the model of 
care that is now being rolled out across the town. This new way 
of providing care has the potential to extend to other vulnerable 
groups, as well as to those living in care homes.

Fast FaCts
1. over 30 care homes in Warrington

2. over 1600 care home beds

3. GPs make over 350 visits or phone 
consultations to care home 

residents every month

4. Around 100 A&e attendances  
a month from care home residents

What is the Care Home 
reference Group?



1 
Why is this service being introduced?

We hope the new way of working will make care 
provided to residents by various services more joined 
up. We also hope to wherever possible avoid crises and 

unplanned admissions to hospital. 

2 
What will it involve?
initially, the service will involve a GP, a nurse and 
a pharmacist working together to undertake 
assessments in partnership with residents, and where 

appropriate, family and carers, to develop a plan of care.

3 
When will it start?

Assessments have already started in the north, south, 
West and Central north clusters. We are working hard 
to roll this out to all care homes in Warrington over  

the next six months.

4 
What do you think will be the biggest benefit to 
patients?

our main aim is to keep patients as close to home as 
possible – this means avoiding unplanned admissions 

to hospital and keeping them as comfortable and healthy 
as possible by avoiding crises. We believe we can do this by 
everyone involved in their care working together to take a 
more proactive approach to care. 

5 
What does it mean for care home staff? 

once we get going, a lead GP for care homes, a nurse 
and a pharmacist will visit the care home regularly. 
Care home staff will be able to get to know the team 

and the team can get to know the care home residents. We 
look forward to working with care home staff to support the 
care they provide.

6 
How will this affect urgent care?

Care home staff will continue to contact the single 
Point of Access (sPA) for urgent care unless a member 
of the Care Home/Multidisciplinary team is at the 

home when care is needed.

Joining force at 
the Care Home 
Managers’ Forum
Julie Bills and other representatives 
from the WHP Care Home project are 
meeting with care home managers 
to talk about the roll out of the new 
service across the town. 
The visit to the last Care Home 
Managers’ Forum was a great 
opportunity to promote the planned 
communications visits. 
The general feedback from the care 
home managers who have been 
visited has been extremely positive 
– particularly in those care homes 
where the care home model of care 
is now up and running. We look 
forward to visiting all care homes in 
the next month or so.

“We are really looking 

forward to working 

more closely with care 

home staff and getting 

to know your residents 

to support their care.” 
Julie Bills, lead nurse on the  
care home project

the Care Home service in  
60 seConDs… with Julie Bills

To find out more information, please visit our website:  
www.warringtonhealthplus.org

Contact Julie Bills on: 
j.bills@warringtonhealthplus.org


